areenprocurement

Purchasing and Logistics Services




We have over 30 years’ experience delivering exceptional
Interior Design and cost-effective Procurement solutions
to an international client base.

We work efficiently and effectively to make our clients’
vision reality.
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The Areen Group is made up of Areen was founded in 1985 and has

three autonomous companies with since grown to employ over 300 people

complementary skills in Interior Design,  today. .
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We are able to manage the design,
development, production, supply and
installation of any and all of the fittings
necessary to bring our clients’ interiors to
life.

We deliver expansive projects balancing
the complexity of functionality with ease
and comfort of travel. We create efficient
spaces with the feel of hospitality and the
reassurance of security.

We create interiors that are as hard
working as they are beautiful, to suit not
only the end users’ expectations, but also
our clients’ cost plans.
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Healthcare
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We believe environment is an integral part
of the healing process. We use our skills
in hospitality design to create spaces

that work as hard as the healthcare
professionals that use them.
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Residential

From Royal palaces to city centre
apartments, we offer a tailored approach
to deluxe interior design. With luxury
furniture and fittings attuned to our clients’
needs, we are experts in streamlining the
art of living.

Other Sectors
v

We have extensive experience in
Commercial, Retail, Education and Civic
& Cultural sectors, with a breadth of
projects realised around the world.
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Sourcing

Custom sourcing and
production management
of special finishes,
furnishings or unique
branding merchandise.

Quality Control/
Quality Assurance

Quality management from
pre-production through to
packaging.

Procurement

Complete procurement
services on behalf of a
client, from bill of quantity to
installation of

* Architectural Materials

* Furnishings (FF&E)

» QOperating Supplies (OS&E)

Turnkey Supply

The supply of all loose
furnishings and hotel
equipment under a single
contract.

Project Logistics
& Installation

Export & Import
Management

Tax administration

Freight consolidation
Programme Management
White-glove installation
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HOSPITALITY

Sheraton
Antananarivo, Madagascar

224 Keys

AVIATION

Blaise Diagne Int. Airport
Dakar, Senegal

20,000,000m?
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RETAIL

Hudson’s Bay
Various Locations, Netherlands

10 Stores

AVIATION

King Abdul-Aziz Int. Airport
Jeddah, Saudi Arabia

PTB 766,000m?

HOSPITALITY

Hapimag
London, UK

40 Apartments

HOSPITALITY

Marriott Courtyard
Riyadh, Saudi Arabia

200 Keys

HOSPITALITY

Westin Palace
Madrid, Spain

467 Keys

HOSPITALITY

J.W. Marriott

Tetouan, Morocco

188 Keys

HOSPITALITY

4 & 5* Hotel Complex
Makkah, Saudi Arabia

9,760 Keys

Current Procurement Projects




Westin Palace
Madrid, Spain
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Westin Palace
Madrid, Spain

Left Executive Suite Living Area,
Executive Suite Bedroom

Right Executive Guest Bedroom
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Private Residence
Hampshire, United Kingdom

Entrance Hall
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Private Residence
Hampshire, United Kingdom

Left Lounge Area, Dining Area,
Bedroom

Right Summer House
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King Abdulaziz

International Airport
Jeddah, Saudi Arabia
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Railway Station
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King Abdulaziz

International Airport
Jeddah, Saudi Arabia
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Left International Hub, Automatic
People Mover Platform, Gates
and Piers

Right Transport Hub Aquarium

Portfolio
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King Abdullah
Specialist Children

Hospital (KASCH)
Riyadh, Saudi Arabia

Children’s Play Area
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King Abdullah
Specialist Children

Hospital (KASCH)
Riyadh, Saudi Arabia

Left Individual Treatment Bays,
Patient Room, Nurse Station

Right Commissioned Artwork
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Scope of Services

D Ordering D Import / Export Management

B Sampling & Drawing Approvals

B Spec & Quantity Review B QA/QC
n> Sourcing & Supply Chain n> Production Management
E} Payments & Warranties

B Packing & Freight
Reporting Reporting Reporting

Budget by room / commodity

Open Orders Packing Lists
Re-specification review / RFI
RFQ Status

Recommendation to Purchase

Committed Budget Report Delivery Schedule

Project Status Dashboard Shipping Report

Red Flag Report Asset Register

Payment / Delivery / Invoice Reconciliation Certificates & Manuals

Cash Flow Reporting

areen prOCUl’emeﬂt Scope of Services
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Sourcing Expertise: Joinery & FF&E

Accessories, Planters & Decorative Craft
Art, Mirrors & Framing

Carpets, Rugs & Flooring

Drapery & Window Treatment

Fabrics, Leathers & Vinyls

Casegoods Furniture

Custom Joinery & Carpentry

Office Furniture
Outdoor Furniture
Upholstered Furniture
Softgoods Fabrications
Sunshades & Awnings

Wallcoverings

areenp rocuy rement Sourcing Expertise



Accessories

Amenities

Baby & Infant supplies

Bangueting & Conference Equipment
Buffet ltems, Displays & Mobile Cooking
Tableware

Coffee Machines & Equipment
Bedding

Flatware

Foodservice Equipment & Transport
Wine Service, Bar & Cigar

Glassware

Gym Equipment

Health & Safety Equipment

Kitchen Equipment & Utensils
Laundry Equipment

Bed, Bath & Table Linen

Beds & Bed-sets

@ Sourcing Expertise: Operating Supplies

Material Handling

Waste Management
Cleaning/Housekeeping Equipment
Washroom/Changing Room Equipment
Engineering/Maintenance Equipment
Minibars

Office Equipment

Sports & Recreational Equipment
Safes

Spa & Beauty Equipment

Uniforms

Utility Vehicles

Groundskeeping & Florist Equipment
Security & Access Control Equipment
IT, Telecommunications/Entertainment
Audio & Visual Equipment
Whitegoods
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FF&E Production

Quality Control

areen prOCur@m@ﬂt Production & Quality Control



Procurement: APC

Procurement and tracking technology
Centralised project information

Transparency across all purchasing stages

24/7 client access via a secure web-based portal

Tracks individual items from budget through all the
procurement stages to final installation

o Allows proactive identification and resolution of
potential obstacles
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Contracting Options: Offer Type

Form of Appointment

Procurement Scope

Procurement Agent (PA) / Supply

No. of POs for Approval (e.g. 5* Hotel)

No of Invoices to be Processed to Vendors

000000000000 -

Foreign Exchange Risk

Payments to Specified Suppliers

Payments for International Freight & Handling
Payments for Import Duty

Cost of Financing

Accounts Administration

VAT Administration

Purchase Order Generation & Management
Schedule Management **

Freight & Handling Management
Warehousing

National Logistics & Installation

Procurement Agent

Consultancy contract - Fee based

FF&E + Custom Production

300 300
@ Q)

Turnkey Contract

Purchase Order
FF&E + Custom Production

Supply / Non-Disclosed

Key
‘ by Client
‘ by Areen

@) Administered by
Areen Funded by

Client

** Schedule risk reduced under
PA + Accounting model.
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Geoff Van Wijk

Principal

Jeremy Mumford
Purchasing & Logistics Manager

Harvey Hunter
Commercial Manager

MarwansZiadeh
Project.Manager

Niklaus Lunow
Head ofiGontracts & Procurement

Geffen Black
Senior ProjectLeader FF&E

Deborah Wadham

Senior Project Coordinator FF&E

Jamie Kind
Commercial Manager

Edina Takacs
Deputy Project Manager

Raluca Gheorgon
Project Coordinator FF&E

Steven Drinkwater
Project Package Manager
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Our People



contact@areen.com
www.areen.com

London Amsterdam

23 Eyot Gardens Laan van Kronenburg 14
London 1183 AS Amstelveen

W6 9TR Netherlands

+44(0)20 8748 8088 +31(0)6 4668 9235

X

Heathrow
9 miles

Kensington

Hammersmith

Chiswick
f \ Fulham
Richmond wl ﬁ
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